Assistant Chief Education Program
Module Evaluation: I-3 Team Planning 2025Jul04

1. Team planning includes:

a. Education

b. Communication
c. Role Assignments
d.  BandConly

e. A, B and C only.

2. Team members that you know, do not require education on all new systems and
procedures in the precinct. True or False

3. Asa general rule, the team of EOs that set something up should be the team that closes
something down. True or  False

4. Setup and closing assignments all take the same amount of time. True or  False

5. The greeter officer:
a Manages the flow of voters into the precinct.
b.  Assesses incoming voters to identify who may need assistance.
c Directs voters to the sample ballots so the voter can be prepared.
d Asks voters to get out their IDs, directs them to the pollbook, and keeps an eye
out for outside polls voters.
e. All of the above.

6. The marking booth officer:

Ensures voters make no use of their phones.

Scans empty marking booths for things left behind.

Only allows talking in the booths if it does not interfere with other voters.
A and C only.

A, B, and C only.

o a0 o

7. All EOs should be encouraged to rotate jobs so that they get a chance to perform all
precinct jobs. True or  False



8. The ballot officer:

Should always work alone to maintain consistency.

May be a newbie starting assignment as it only involves handing out paper.
Is responsible for controlling the ballots.

Does not generally have any record keeping responsibilities.

All of the above.
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9. The three job assignments every EO should have before the election are:

a. Starting, first rotation, second rotation.
b. Setup, first rotation, second rotation.
C. Setup, lunch, closeout

d. Setup, starting, closeout

e. Starting, closeout, first rotation.

10. Even in precinct roles that have an EO with a “permanent” assignment, work other EOs
into that role if only as helpers to ensure that the experience of performing that role is not
only in one EQ’s hands. True or  False
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