
Pantops CAC
Transportation Update

Kevin McDermott 

Deputy Director of Planning



Roles & Responsibilities

• Virginia Department of 
Transportation 

• Thomas Jefferson Planning 
District Commission / 
Charlottesville-Albemarle 
Metropolitan Planning 
Organization
• Charlottesville-Albemarle Regional 

Transit Authority 

• Albemarle County
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Transportation Planning Process
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Where do projects come from? 

The Early Planning Process

How are projects chosen? 

Project Prioritization

How do we pay for projects? 

Funding Mechanisms

How are projects scheduled? 

Project Implementation



Early Planning Process

• Focuses on identifying where transportation 
needs are not being met as defined by the 
transportation elements we can measure now or 
predict for the future
• Operations, Congestion, and Safety

• Potential projects are identified in:
• Albemarle County Comprehensive Plan
• Master Plans
• Corridor Plans
• Studies (may be in partnership with VDOT, City, UVA)
• CAMPO Long Range Transportation Plan

• Community input on transportation concerns 
and needs
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Project Prioritization

• Albemarle County prioritizes 
identified projects  to direct 
staff resources and County 
funding to the highest priority 
transportation projects.

• Projects come from planning 
documents

• All projects identified in the 
various planning processes are 
evaluated by selected metrics
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Common Funding Mechanisms

State Funding Opportunities
• Smart SCALE
• Revenue Sharing Program
• Transportation Alternatives
Federal Funding Opportunities
• RAISE/BUILD
• Reconnecting Communities
Local Funding
• Capital Improvement Program (CIP)  
• Developer Funded/Constructed 

Improvements
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US 250 East Corridor 
Improvements - Rt 20 to Rolkin
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• Description: Operational, pedestrian, safety, and 
access management improvements on the 250 
Corridor from Rt  20 to Rolkin. Includes construction 
of a median on 250 with openings for left turns and 
u-turns. 

• Cost: ~$5.94 million

• Funding Source: Smart Scale

• Status: In design; 

• Schedule: Construction Complete Fall 2028
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US 250 East Corridor 
Improvements - Rt 20 to Rolkin



US 250/Rt 20 Intersection 
Improvements 
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• Description: Reconstruct the 250/20 intersection to 
rebuild the signals, add pedestrian facilities, and add turn-
lanes to improve operations, safety, and pedestrian 
access around the intersection.

• Cost: ~$8.8 million

• Funding Source: Smart Scale

• Status: In design; 

• Schedule: Construction Complete Fall 2028



US 250/Rt 20 Intersection 
Improvements 
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Free Bridge Lane Promenade 
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• Description: Pilot program to close Free Bridge Lane 
to vehicles and convert it to a bicycle and pedestrian 
promenade

• Cost: ~$55,000

• Funding Source: CIP

• Status: Operating under 1-year pilot program

• Schedule: Will be evaluating the pilot program late 
this summer



Free Bridge Lane Promenade 
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US 250 East Corridor Improvements 
- Rolkin Rd to Peter Jefferson Pkwy

• Description: Funded Smart Scale package of improvements 
including pedestrian infrastructure and accessibility, a park 
and ride lot, access management, and operational 
improvements intended to address safety, congestion, and 
multi-modal accessibility in the 250 Corridor

• Cost: $36.4MM

• Funding Source: Smart Scale

• Schedule: Final Funding scenario to be approved by CTB 
June 2025 released Spring 2025
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US 250 East Corridor Improvements 
- Rolkin Rd to Peter Jefferson Pkwy
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MicroCat
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• Description: On-demand, public, 
rideshare service

• Funding: DRPT Demonstration 
Grant & County Funding

• Schedule: Pilot program began 
October 2023 and will run for two 
years



Rt 20 Pedestrian Improvement Study
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• Description: VDOT led pedestrian safety 
improvement study on Rt 20 near Riverside Village 
and transit stops

• Cost: unknown

• Funding Source: to be determined

• Status: Finalizing recommendations and cost 
estimates
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Rt 20 Pedestrian Improvement Study
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AC44
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AC44



Thank You!

Questions?

20


	Slide 1: Pantops CAC Transportation Update
	Slide 2: Roles & Responsibilities
	Slide 3: Transportation Planning Process
	Slide 4: Early Planning Process
	Slide 5: Project Prioritization
	Slide 6: Common Funding Mechanisms
	Slide 7: US 250 East Corridor Improvements - Rt 20 to Rolkin
	Slide 8: US 250 East Corridor Improvements - Rt 20 to Rolkin
	Slide 9: US 250/Rt 20 Intersection Improvements 
	Slide 10: US 250/Rt 20 Intersection Improvements 
	Slide 11: Free Bridge Lane Promenade 
	Slide 12: Free Bridge Lane Promenade 
	Slide 13: US 250 East Corridor Improvements - Rolkin Rd to Peter Jefferson Pkwy
	Slide 14: US 250 East Corridor Improvements - Rolkin Rd to Peter Jefferson Pkwy
	Slide 15: MicroCat
	Slide 16: Rt 20 Pedestrian Improvement Study
	Slide 17: Rt 20 Pedestrian Improvement Study
	Slide 18
	Slide 19
	Slide 20: Thank You!

