
Date: September 24, 2021 

ADDENDUM NO: ONE 

TO ALL OFFERORS: 

REFERENCE: RFP No:  2022-RFP-310123 
Commodity:  Lambs Lane - AHS Campus Master Plan 
IFB Closing On:  October 12, 2021 at 3:00 p.m. 

Please note the Pre-Proposal Conference with clarifications and/or changes made to this solicitation 
attached: 

1. Please see attached Addendum One, which includes the meeting notes and the pre-proposal
presentation dated September 22, 2021, list of attendees, and questions and answers.

2. All other terms and conditions of the solicitation remain unchanged.  Sealed proposals in
accordance with the solicitation requirements shall be submitted electronically, by email to
rfq@albemarle.org, and copy to vdanak@albemarle.org by 3:00 p.m. on Tuesday, October 12,
2021. Late proposals will not be considered.

3. A signed acknowledgement of this addendum must be received by this office attached to
your proposal document. Signature on this addendum does not constitute your signature on
the original proposal document. The original proposal document must also be signed.

Sincerely, 

Vidhi Danak 

Senior Procurement Specialist, Procurement 
Albemarle County 

Name of Firm Signature/Title 

Date Printed Name 



Meeting Notes:

RFP 2022-RFP-310123 

September 22, 2021 

2:00pm 

About the project (Lisa Walker): 

 Lambs Lane/AHS Campus Master Plan

 217 Acres off Hydraulic Road

 Greer, Jouett, AHS, Ivy Creek, Transportation/Vehicle Maintenance Fleet (VMF), Building Services, and

the Boys & Girls Club all on campus.

 Short-term, mid-range, and long-term phases. Priorities in each of the timespans:

o Short-Term: signage, beautification, possibly pedestrian/bicycle traffic management

o Mid-Range: vehicle traffic management at Greer and Jouett

o Long-Term: Best uses for each part of the campus. Relocation (or not) of Building Services, VMF

 Assess current conditions with maps/plans, GIS, and site visits. Analyze the constraints and opportunities

on site. Get stakeholder input (including community). Reports on the data gathered. Prioritize the goals

and resolve conflicting visions.

Priorities:  

Beautification, signage, vehicle traffic management, pedestrian and bicycle traffic management, instructional and 

technology needs, community recreation needs, potential relocation of Building Services and VMF, and 

benchmark evaluation of current campus uses versus the potential long-term opportunities.  

[viewing site plans and pictures] – please see attached presentation dated September 22, 2021 



RFP# 2022-RFP-310123
Lamb’s Lane/AHS Campus Master Plan

Pre-Proposal Conference
September 22nd , 2021

2:00 p.m.



Meeting Agenda:
• Site Maps Review
• RFP Review & Questions:

• Background
• Project Execution
• Major Project Factors

• Final Q&A/Discussion



Aerial View of Lamb’s Lane Campus

Future 
B&G Club



Contour Map of Lamb’s Lane Campus

B&G Club



Site Plan for Boys & Girls Club



Short-term Improvement Area



Mid-Range Improvement Area

Future 
B&G Club



Long-term Improvement Area

Future 
B&G Club













List of Attendees: 
 

  



Questions and Answers: 
 

Question:  
Campuses and buildings seem haphazardly located. Are you looking for clarity or a consensus on what should be 
priorities for future direction?  
Answer: 
Yes. We are looking for help articulating the best possible vision for this large parcel in the next twenty to third 
years, that we may be able to work towards that vision as possible.  
 
Question: 
What kind of a firm are you looking for? One that coordinates subcontractors, looking at different aspects of the 
planning, or an architect that handles all?  
Answer: 
Usually an Architect or Engineer that can sub out to other qualified contractors if they feel it is needed.  
 
Question: 
How did you get to this point? Were other contractors helping with direction previously? 
Answer: 
Discussions on possible relocation of Building Services and/or the VMF facilities was leading to very different 
answers on what the best use of the area would be. Each stakeholder group has different priorities or visions for 
the area, and we realized that we need a single, cohesive vision to work towards for the future.  
 
Question: 
Stakeholder engagement. Is that within ACPS, or within the broader community? 
Answer: 
Our primary focus is the students, parents, and staff of those schools. However, as we are paid for by tax dollars, 
we have considered and would like to be able to include other community members in the area, possibly at a 
lower weight than those directly using the area.  
 
Question: 
The title is Lambs Lane/Albemarle High School Master plan. That seems confusing and limiting to just the high 
school. Does the project include other schools? 
Answer: 
Yes, the work includes Greer and Jouett, as well as the facilities in the area.  
 
Question: 
Is space needed for the schools (enrollment) part of this study? 
Answer: 
Right now, these schools are not facing challenges to enrollment. Projected enrollment numbers will be provided 
to the awarded bidder, but space improvements are not currently part of the project scope.  
 
Question: 
Are there traffic studies done? 
Answer: 
We have not done any traffic studies since improvements at Greer. We would expect a traffic study to be part of 
this project.  
 
Question: 
Do you have an approximate budget for this planning effort?  
Answer: 
$100,000 
 



Question: 
Can you share what is driving the April deadline?   
Answer: 
The interests of stakeholders and our Long-Range Planning Committee in making optimal short-term decisions 
to support long-term plans and options. 
 
 




